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Developing and recommending an arts and culture plan for the
Mayor;
Serving as a resource to the Mayor on matters related to arts and
culture in Lansing to enhance the quality of life in the City;
Build public awareness of the value and benefits of the arts and a
thriving community of artists;
Developing and recommending ongoing arts and culture plan
performance measures and best practices; and
Studying and developing proposed additions, deletions, or
modifications to its Charter.

The Mayor’s Arts & Culture Commission (the “MAACC”) was
established by Executive Order 2018-03 dated August 2, 2018, and
by amended Charter declared effective as of December 12, 2018.

Vision
 The Vision of the MAACC is that arts and cultural initiatives be further
developed and advanced as a driver for positive social and economic
change and economic development and in order to optimize quality of
life and experiences for both residents and visitors in Lansing. 

Mission  
The Mission of the MAACC shall be to provide expertise, resources
and support to enable a realization of the Vision:

Cover Photo: Rebirth, painted by artist, Stephanie Ellis (2020 ARTpath installation)
Photo (R): Heavenly by Michael Magnotta (2020 ARTpath Installation)
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Dear Mayor Schor:

It’s no secret that 2020 is proving to be a challenging year, but arts and culture
organizations in the City of Lansing continue to find new and creative ways to serve all
corners of the community, despite struggling with unforeseeable hardship.  Through a
partnership with the City of Lansing and other generous sponsors, the Lansing Art
Gallery and Education Center was still able to coordinate nineteen ARTpath installations
this year, stretching over three miles of the River Trail and adding a public opportunity for
talks with the artists.  The City’s 2020 Arts Impact Project is taking shape downtown, and
other organizations have created packets for their young artists to take home, streamed
concerts online, and found numerous other ways to share their creative talent while
keeping residents safe.  Arts in Lansing have certainly been a highlight in a year full of
difficulties for so many people.

In our second year, the Mayor’s Arts and Culture Commission (MAACC) has continued
to build on our early framework to find more ways the MAACC can support the arts and
cultural sector of our community.  Before in-person gatherings became impossible due to
the COVID-19 pandemic, the MAACC was proud to support two different listening
sessions - one for working artists, and one for arts educators - to learn more about what
Lansing can do support them, and to encourage other creative professionals to call
Lansing home.  Our Arts Education Committee is engaging in critical conversations
about equity in arts education, as well as the role the arts can play in helping us both
understand and shape our culture.  These conversations could not be timelier as people
across Lansing and across the country begin to question long-held assumptions about
the status quo and the kind of community we want to create.  Meanwhile, the MAACC
now plays a key role in recommending recipients of City arts and cultural grant funding,
as well as in shaping, encouraging, and ultimately recommending public art projects in
Lansing.

Our challenges are real, and they may not end any time soon.  We thank the City for its
ongoing support of arts and cultural initiatives, and we are proud to continue working with
you to build a more vibrant, inclusive city.
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Jack was a lauded attorney at Loomis,
Ewert, Parsley, Davis & Gotting, P.C., in
downtown Lansing, and his passion for the
economic and cultural development of the
greater-Lansing region was highlighted
through his volunteer work with the
Lansing Economic Area Partnership
(LEAP), and the Rotary Club of Lansing. 
 Jack was also, notably, a donor,
volunteer, and committed Board member
to many arts and cultural organizations,
including, but not limited to: Lansing Art
Gallery & Education Center, Lansing
Symphony Orchestra, Michigan State
University Broad Art Museum, Michigan
State University Department of Theatre;
and, other area nonprofits such as, the
Boys & Girls Club of Lansing, Fenner
Nature Center, Lansing Promise, and the
Capital Region Community Foundation
(founding board member).  

Jack's generosity and leadership will be
greatly missed, but his legacy lives on in
the many organizations and community
leaders he cultivated and supported for so
many years.
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Long-time champion of Lansing, philanthropist,
local arts aficionado, and MAACC commissioner
Jack Davis passed away on May 28, 2020.

Jack Davis at the Michigan Collegiate Art Exhibition
Photo courtesy of Lansing Art Gallery & Education Center



MAYOR'S ARTS & CULTURE COMMISSION

COMMITTEES

2020 ANNUAL REPORT - PAGE 6

Executive Committee

Arts Education - pages 7-9

Campus & Community Relations - page 10

Communication & Advocacy - pages 11-12

Facilities & Infrastructure - pages 13-20

Governance - page 21

Grants - pages 22-24

Public Art - page 25

Talent & Economic Development - page 26

LSO at Home Thursdays
Photo courtesy of Lansing Symphony Orchestra
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Description:

The Arts Education Committee has defined arts education as "the opportunity by all residents of Lansing,
of all ages, in and out of school, to gain knowledge and skills in dance, media arts, music, theater, visual
arts, creative writing and expression, through exploration, investigation, discovery, experience and
practice", and uses this definition to guide its Committee work.

Members:
Clara Martinez (Chair) | Everett High School for the Visual & Performing Arts
Alice Brinkman | Reach Studio Art Center
Megan Higle | Lansing Children's Choir *
Ryan Holmes | Mid-Michigan Leadership Academy *
Melissa Kaplan | Lansing Community College *
Missy Lilje | Happendance
Ozay Moore | All of the Above Hip Hop Academy
ChaDorea Robinson | Dwight Rich School for the Arts *
Kelly Stuible-Clark | Wharton Center for Performing Arts
Barb Whitney | Lansing Art Gallery & Education Center
* Non-Commission Committee Member

2019-2020 Accomplishments:

In Fall 2019, the Committee hosted its partnership meeting with the Arts Council of Greater Lansing and
concluded that the next step was to host an outreach event for arts educators.  With the intent to gather
feedback from arts educators and foster a connection with community members, the Committee hosted
the listening session, "Ask the [Arts] Educators", on March 10, 2020. With fifty attendees from a variety of
backgrounds, it was completed just in time before the COVID-19 crisis.  Through virtual Zoom meetings
and during the racial justice movement of the spring and summer of 2020, the Committee was able to
share, discuss, and formulate ideas for how to support arts educators during transitional and turbulent
times.  Through these virtual sessions, the Committee membership nearly doubled and the concept of
drafting an Arts Education Action Plan was generated.



Advocate for equity and justice in arts education for all people and teachers of the arts by:

Continuing to create a community-wide culture of arts participation and civic engagement;

House virtual resources for Arts Educators and students on the City's website;

Continue to share and garner resources (e.g., supply grants and funding) for arts education;

Facilitate and promote arts education as lifelong learning with many entry points; and,

Advocate for COVID-19 relief funding, best practices, partnerships, and general aid.

Facilitate connections (between the spheres of influence and/or partners in arts education) by hosting

community networking and listening events to gather feedback, cultivate ideas, engage with

residents, and foster connection among arts educators and community members.

Celebrate diversity, and center Lansing residents at the heart of our mission and storytelling.

2020-2021 Goals:

Publish a Community Arts Education Action Plan that directs the City to:

MAYOR'S ARTS & CULTURE COMMISSION

ARTS EDUCATION COMMITTEE - CONTINUED
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Everett High School Jazz Band performing at the Mayor's State of the City Address,
February 5, 2020  |  Photo Credit: Eat Pomegranate Photography
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LISTENING SESSION SYNOPSIS - 

ARTS EDUCATION COMMITTEE 

Ask the [Arts] Educators - March 10, 2020

With fifty artists and arts educators, discussion questions, art supplies, butcher paper, and tacos, the
Arts Education Committee hosted the outreach and listening event, Ask the [Arts] Educators, on
Tuesday, March 10, 2020, at REACH Studio Art Center.  As an inaugural event for the Committee, the
intent was to: create a space for community and connection for arts educators; understand what they
love about being artists in Lansing; hear about the challenges they face; hear their perspectives and
priorities; and, gather information on how to move forward and provide direction to the City of Lansing to
better support arts education for all Lansing residents.  A guest appearance from Mayor Schor capped
off a festive and warm night of conversations. 
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Takeaways were recorded by the Arts Education Committee via survey and on easel
paper for further research and planning deliberations.

Photos courtesy of the Arts Education Committee

SpecialSpecialSpecial

thanks tothanks tothanks to
Kelly Stuible-Clark for event facilitation, Alice Brinkman for hosting at

REACH Studio Art Center, Hobie’s Catering, and event sponsors:
Capital Area Housing Partnership, Happendance, Lansing Art Gallery &

Education Center, and REACH Studio Art Center.
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 Increase communications between Lansing arts organizations and the City of Lansing with Lansing
Community College (LCC) and Michigan State University (MSU).
Seek ways to engage the Lansing community with art-related services coordinated by LCC and/or MSU.
Focus on communications and engagement to make art more accessible to the Lansing community.

Description: 

The Campus & Community Relations Committee was established to: 
1.

2.
3.

Members:

Stephanie Vasko (Chair) | Michigan State University, Center for Interdisciplinarity
Morgan Butts | Michigan State University, Broad Art Museum
Tonya Causley | Lansing Community College President’s Office *
K.F. Latham | Michigan State University, Arts, Cultural Management, and Museum Studies Program
Janet Lillie | MSU Office of Government Relations *
William Matt | Michigan State University, Broad Art Museum
Mike Marriot | Opportunity Arts
Julie Pingston | Greater Lansing Convention & Visitors Bureau
Kelly Stuible-Clark | Wharton Center for Performing Arts
* Non-Commission Committee Member

2019-2020 Accomplishments:

The Campus & Community Relations Committee met every other month during 2019 and 2020.  The
Committee added additional new members representing MSU, from the Broad Art Museum (Morgan Butts)
and the Arts, Cultural Management and Museum Studies program (K.F. Latham).  The Committee
brainstormed new ways it could make an impact on both campuses and in their respective communities in
the upcoming year. In March 2020, the Committee brought the charge of its goals up to the MAACC as a
whole and will continue seeking feedback into 2020 and 2021.  During the COVID-19 crisis, the Committee
shared ways that individual units and institutions were handling events, educational offerings, and funding.
The Committee was interested in adding student representatives from LCC and MSU during 2019-2020,
but due to COVID-19, this action will be a goal for September 2020 through September 2021.

2020-2021 Goals:

The Committee goals for 2020-2021 include fostering increased collaboration between MSU and LCC, with
the goal of hosting two collaborative events in 2020-2021.  The Committee will work to centralize a method for
reporting MSU and LCC events and opportunities to the Communication & Advocacy Committee, who is
overseeing MAACC’s webpage.  The Committee will seek to add student members from both campuses. The
Committee will also aim to add more representation from LCC to its membership.
.
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Description: 

The Communication & Advocacy Committee focuses on providing resources and information to the City’s
creative community through the MAACC webpage, while at the same time creating and implementing an
advocacy strategy based off of four categories: Education, Entrepreneurship, Policy, and Funding.

Members:
Mike Marriott (Chair) | Opportunity Arts
Tom Muth | Collegeville Textbook Company 
Dominic Cochran | Lansing Public Media Center 
Suban Nur Cooley | Ball State University
Matt Hund | Lansing State Journal *
Audrey Matusz | Sometimes Art House *
Sarah Pearce | 517 Living *
Stephanie Vasko | Michigan State University, Center for Interdisciplinarity
* Non-Commission Committee Member

2019-2020 Accomplishments:

The Communication & Advocacy Committee hosted a listening session for artists and creatives in the
Capital City to find what the creative community needed from their city and community.  The listening
session, held on February 18, 2020, was hosted and facilitated by Ozay Moore, Rose Jangmi Cooper,
Phiwa Langeni, and Alexis Rosado.  Prioritized issues from the creative community included: taking pride in
Lansing as an arts destination; dealing with racism directly/monetarily; access to funding; cultivating
collaboration while destroying silos; and, access to affordable art space.  A full report of the information that
was gathered is being organized into a separate report to Mayor Andy Schor.  The Committee was also
able to add valuable information to the MAACC’s webpage, including community arts calendars and
funding resources for artists and arts.

2020-2021 Goals: 

The Committee’s goals for 2020 and 2021 include creating both an advocacy strategy (focusing on
education, entrepreneurship, policy, and funding), and a communication strategy (focusing on increasing
opportunities for marginalized and underserved communities, creating awareness of and for arts and
culture in Lansing; and, facilitating connections in Lansing’s arts and culture community. The Committee
also wishes to facilitate a second, and possibly third listening session to remain engaged and aware of the
needs of the creative community.  The Committee will also continue to develop the MAACC’s web page
and develop it into a beneficial resource hub that the creative community can utilize to access information,
and pursue their artistic endeavors. 

https://www.lansingmi.gov/1784/Mayors-Arts-and-Culture-Commission


Artists & Creatives in the Capital City - February 18, 2020

The MAACC Communication & Advocacy Committee, in partnership with the Lansing Public Media Center,
organized a listening session on Tuesday, February 18, 2020.  The goal of the listening session was to get
feedback from the artists and creatives in Lansing, asking them questions like, “[w]hat do you need from your
city and community?”  The listening session also had an online component, and attendees and those tuning
in on social media were asked to use the hashtag #517CreativeVoices to engage the conversation. 

The event was spearheaded by MAACC member & former Communication & Advocacy Committee Chair,
Dominic Cochran, and hosted by Alexis Rosado, Ozay Moore, Rose Jangmi Cooper & Phiwa Langeni.  The
event had a large in-person turnout, with many more tuning in on social media.  Attendees were able to
provide feedback verbally, virtually, and anonymously on a variety of topics important to Lansing’s creative
community, and the feedback was recorded and is being organized into a full report to Mayor Andy Schor
later in 2020.  It was wonderful that so many influential artists and creatives from the region, some of whom
met others for the first time that night, could come together to shape the artistic and cultural future of Lansing.

0 5 10 15 20 25

Affordable Space 

Prioritizing Culture 

Cultivate collaboration/destroy silos 

Taking pride in Lansing as an arts destination 

Dealing with racism directly/monetarily 

Investing in public/historic/green spaces 

Access to funding 

MAYOR'S ARTS & CULTURE COMMISSION

LISTENING SESSION SYNOPSIS - 
COMMUNICATION & ADVOCACY COMMITTEE 

2020 ANNUAL REPORT - PAGE 12

Survey results from Artists &
Creatives in the Capital City

listening session on Feb. 18, 2020

11%

7%

14%

24%

20%

5%

19%

Ozay Moore facilitating Artists &
Creatives in the Capital City

listening session on Feb. 18, 2020,
at the Lansing Public Media Center

Photo courtesy of the Communication
& Advocacy Committee
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Description: 

The Facilities & Infrastructure Committee focuses on the physical venues and physical infrastructure
within the City of Lansing as they relate to arts and cultural activities.  The Committee keeps informed of
public and private developments that will support arts and culture. If necessary, and at the Mayor’s
direction, the Committee can serve as a leader and/or convener for planning art facility projects within the
City of Lansing.

Members:
Berl Schwartz (Chair) | Lansing City Pulse
Laurie Baumer | Capital Region Community Foundation
Bill Castanier | Historical Society of Greater Lansing *
Dominic Cochran | Lansing Public Media Center
Jack Davis † | Loomis Law Firm
Josh Holliday | Lansing Ignite
Scott Keith | Lansing Entertainment & Public Facilities Authority
William Matt | Michigan State University Broad Art Museum
Courtney Millbrook | Lansing Symphony Orchestra
Julie Pingston | Greater Lansing Convention & Visitors Bureau
Dale Schrader | Real Estate Agent *
Erin Schor | Michigan Community College Association
Mary Toshach | Cherry Hill Neighborhood Association
Barb Whitney | Lansing Art Gallery & Education Center
* Non-Commission Committee Member

2019-2020 Accomplishments:

During the last quarter of 2019, the Committee continued its work on a Performing Arts Center Business Plan
Study.  As reported last year, in response to serious development offers around a performing arts center in
downtown Lansing, the City of Lansing, in early 2019, entered into an agreement with AMS Planning &
Research to conduct a venue business plan study.  The study was intended to assist the City of Lansing and
key stakeholders in determining what, if any, venue is needed, the type of venue, the operating costs,
sustainability, and governance of a shared venue.  In December 2019, under the direction of the Committee,
the MAACC accepted a report with the recommendations from AMS to pursue the feasibility of constructing a
1400 to 1800 seat venue, primarily for music purposes, with a smaller 100 to 200 capacity space available as
well.  A summary of the AMS recommendations regarding the Performing Arts Center Business Plan Study
follows this Committee's report.



MAYOR'S ARTS & CULTURE COMMISSION

FACILITIES & INFRASTRUCTURE COMMITTEE -
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How can the City best share the fundraising feasibility study findings with potential donors who gave
their time to the study, and engage interested donors in the decision-making process to increase
community engagement?

Can the Committee and Performing Arts Center stakeholders refine the proposed project parameters
in a way that lowers costs significantly, addresses the operating shortfall, and yet preserves a venue
that meets regional needs?

What can the Committee learn from other communities that are navigating similar projects at a time
when both cities and performing arts entities are enduring immense financial pressures?

2019-2020 Accomplishments - continued:

The City then engaged Capital Fundraising Associates to conduct a fundraising feasibility study for the
proposed Performing Arts Center.  Unfortunately, even before the COVID-19 pandemic and its associated
economic crisis hit, Capitol Fundraising Associates found that, while the region continues to show great
interest in a performing arts center, there is only support to raise approximately $10 million from major
donors, in addition to the funds the City could pledge by committing future public, educational, and
governmental (PEG) fees.  A summary of Capitol Fundraising Associates's fundraising feasibility study
findings follows the AMS recommendations.

2020-2021 Goals:

Given these findings, the Committee reconvened in late summer 2020 to consider next steps.  In the
coming months, the Committee intends to explore the following questions to refine the Performing Arts
Center proposal:

Since Berl Schwartz resigned from the MAACC earlier in 2020, the Committee agreed that Erin Schor will
serve as the next Chair of the Facilities & Infrastructure Committee.
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 In early 2019, the City of Lansing hired experts in the arts and entertainment industries from AMS Planning
& Research to conduct a three-part study to determine the need for a Performing Arts Center (the “Center”)
and its potential uses.  The study was funded via a consortium led by the Lansing Public Media Center,
Capital Region Community Foundation, Lansing Symphony Orchestra, City Pulse, and other private donors.
 
The first phase of the study consisted of three parts: an environmental scan and inventory of existing
venues, an analysis of the market, and a user need survey.

ENVIRONMENTAL SCAN: 
The study found that the Lansing area has a number of smaller theater spaces with capacities of
under 1,000 seats.  The larger spaces available are primarily banquet halls and flexible event spaces. 
The exception is Michigan State University’s Cobb Great Hall in the Wharton Center, which has fixed
seating for 2,254 and operates at near full capacity.  The study also inventoried performance venues in
Grand Rapids and Ann Arbor, both of which have multiple sites hosting popular commercial programming
that is not available in the Greater Lansing region.  When looking at the Grand Rapids–Lansing–Detroit
Corridor, there is a notable lack of venues with capacity between 1,500 and 1,900 attendees.  The
comprehensive study made it clear that a Center that can seat around 1,500 is a niche market on which
Lansing can capitalize.

MARKET ANALYSIS: 
AMS also conducted a market analysis to better understand the broader demographics of the primary and
secondary markets which constitute the target audience for the Center.  Each market was segmented into
various psychographic profiles to identify households with the potential to attend events compared to US
averages.  The analysis found that Lansing is growing steadily, albeit slower than the national average.
Compared to the primary market, secondary market residents are older, have higher levels of education,
and have higher incomes.  Collectively, the most represented segments in the total market have both means
and a propensity toward artistic and cultural activities, even though primary market residents index slightly
lower than the national average in the likelihood to attend arts and cultural events (with the exception of
country music concerts).

USER NEED SURVEY:
To identify potential users of the Center, AMS conducted a survey, which saw significant participation from
arts organizations, arts-related businesses, arts service organizations, municipalities, and non-art related
businesses.  Respondents provided information about and ranked the amenities necessary to attract them
as potential visitors.  AMS used the responses in a comparative case study among other recently completed
performing arts venues in other states that act as cultural anchors.

MAYOR'S ARTS & CULTURE COMMISSION

CITY OF LANSING PERFORMING ARTS CENTER

AMS RECOMMENDATIONS, BUSINESS PLAN

STUDY | SUMMARY
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USER NEED SURVEY continued:
The majority of organizations surveyed saw potential uses for the Center to include classical and modern musical
performances, special community events like charity fundraisers and graduation ceremonies, educational activities,
and festivals.  Performance space is the primary need identified, followed by rental space needed for meetings and
educational events.  Fifty-seven percent of the respondents currently rent event spaces, and 65% are interested in
renting a new facility in Lansing.  When choosing a venue, those surveyed identify parking, available calendar dates,
and affordability as the most important factors in deciding which facility to rent.  The potential users of the proposed
Center reported that they are most interested in a performance lab that includes a flat floor and black box venue. 
 Venue preferences diverge according to scale; a large 1,000-1,500 seat theater meets the majority of the demand,
complemented by a small 150-200 flexible seating space.  The venue requirements largely include a stage, sound
equipment, and lighting.

COMMUNITY SURVEY: 
The second phase of the AMS study consisted of a community survey to assess current and projected consumption of
arts and entertainment activity in Lansing, community perception regarding existing performance offerings in Lansing,
and drivers and barriers involved in attending arts and entertainment events in Lansing.  There were 1,311 total
respondents, most of whom call Lansing or East Lansing home.
 
The key theme from this survey is that our community sees the need for entertainment events in Lansing and would
attend said events.  More than 80% of respondents report that they enjoy restaurant dining and live shows, and 84%
are extremely interested or very interested in performances and entertainment events.  When asked, the majority of
respondents support a new venue in Lansing and more than 70% believe that a new venue in Lansing would improve
the City’s quality of life and revitalize downtown.
 
In terms of programming, respondents expect a new music and performing arts center in Lansing to provide theater,
music, and family-oriented events.  Their decision to attend live performances and events is driven by programming,
convenience, and price.  Responses indicate that our community is currently most likely to attend theater, music
festivals, film screenings, and music events.  Respondents also agree that performance and entertainment offerings
are undersupplied in Lansing.  Currently, they attend local classical music, film, and theater events.  They are most
likely to travel outside the Greater Lansing area to attend popular music and comedy events.  There is a demand for
diverse, affordable entertainment in Lansing that is not currently met.

BUILDING REQUIREMENTS: 
To succeed in creating a cultural anchor for the Greater Lansing area, the Center must be a highly flexible music
venue with variable acoustic abilities and unique configurations of the space.  AMS found that the following design
elements will be critical for ensuring that the space is functional for the long term and inciting economic gains in
Lansing.

MAYOR'S ARTS & CULTURE COMMISSION

AMS RECOMMENDATIONS, BUSINESS PLAN

STUDY | SUMMARY - CONTINUED
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MAIN HALL:
Main floor:  The main floor would seat 1,100 (1,450 standing) and be fitted with a modular floor system that allows
seats to stow away automatically.  This allows for lower labor costs and flexible seating, both of which are important
to potential users of the space. 
Balcony:  The balcony in the main hall would host 300 modular seats.  This section will be able to accommodate 350
standing. 
Adjustable acoustics:  A customizable acoustic sound system would accommodate all types of musical
performances.  Modern sound systems can be adapted for large orchestra ensemble performances, while other times
being programmed for a hip-hop or spoken-word show. 
Flexible space:  Electronic architecture would have the ability to project items on the stage and in the hall to help
create a variety of atmospheres.  Movable banners and panels can be used to reshape the hall space to
accommodate various performance needs and audio demands.

PERFORMANCE LAB:
The smaller 200 capacity (150 seated) black box hall would provide a flexible-use space for smaller performances.
The purpose of this space is to create an intimate environment that would allow for increased audience interaction and
diversify the types of performances that the Center can accommodate.

COMMUNITY PRESENCE:
AMS also recommends creating space within the Center to house the Lansing Public Media Center and provide space
for artistic opportunities like instrument storage and rehearsal space.  By creating a space for local arts and cultural
organizations, the Center would not only demonstrate support for the local community, but also benefit from multiple
funding streams.

COST:
As proposed by AMS and the Facilities & Infrastructure Committee, the Center would allow for flexible configurations,
variable acoustics, hold 1,400 seated/1,800 standing guests, have multiple points of sale, include a separate 150-seat
performance lab, contain the Lansing Public Media Center studios and offices, provide rental space for the visual arts,
and could serve as the home for the Lansing Symphony Orchestra.
 
The total cost to build the facility is between $45-60M depending on the City’s ability to find a private developer willing
to fold the facility into a larger project that could include a hotel, retail and parking.  Moving the Lansing Public Media
Center studios and offices to this facility will allow the City of Lansing to commit public access fees totaling $5M as
seed money for the development of this music, arts and cultural experiences anchor.
   

MAYOR'S ARTS & CULTURE COMMISSION

AMS RECOMMENDATIONS, BUSINESS PLAN

STUDY | SUMMARY - CONTINUED
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COST continued:

   Partnering with a Private Developer:  If an agreement between the City and a developer which includes a music
and performing arts center can be reached, the project as defined is estimated to cost $45M.  The developer would
front the costs of the build, the City would commit $5M of future public access fees, and the City would work with
private parties to raise the additional $40M from corporate, individual and foundation philanthropy. 
   City as Sole Developer:  Without a private developer sharing costs, the project is estimated to cost $60M.  The City
of Lansing would be responsible for all building and maintenance costs.  The City would own the development without
the benefit of retail or parking.  Construction would not start until all funds are committed.

OPERATIONS:
Nonprofit users will provide most of the activity in the new venue, supplemented by commercial performances and
events, particularly music in the main hall.  The City of Lansing would likely contract with a commercial or nonprofit
management company to operate the facility.  Earned revenue of $2,014,000 is expected to cover 76% of operating
expenses.  Operating expenses are anticipated to be $2,654,000.  Seven total fulltime staff, including a development
director responsible for raising additional annual philanthropic funds to make up for the anticipated shortfall, are
included in operating expenses.  Lansing should see an increase in tax receipts due to the rise in economic value that
accompanies this type of successful urban development, which could be used to offset the expense of running the
facility.

MAYOR'S ARTS & CULTURE COMMISSION

AMS RECOMMENDATIONS, BUSINESS PLAN

STUDY | SUMMARY - CONTINUED
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 Downtown Lansing and Lansing city government;

 Strength of the Case for Support as presented;

 Feasibility of raising between $35-55 million; 

 Governance, operations and sustainability of the Performing Arts Center once built; and,

 Possible capital campaign leadership.

Capitol Fundraising Associates was hired by the City of Lansing to research the feasibility of raising
between $35-55 million to build a Performing Arts Center in downtown Lansing.  After conducting
interviews with sixty-four individuals including chief executive-level corporate managers, representatives
of family foundations, small business owners, known philanthropic individuals, elected representatives,
local economic development leaders, city vendors and others, the MAACC does not believe it is
feasible for funds to be raised for a Performing Arts Center at this time.  

That is not to say there is no interest in having such a venue downtown; there is.  In fact, there is
considerable enthusiasm from most of those interviewed to have a Performing Arts Center in the region
that would attract a variety of music performances and entertainment opportunities; serve as the home
for cultural organizations, such as the Lansing Symphony Orchestra; offer space for artists to
collaborate and showcase their work; and, provide a venue for schools to teach children about the arts
while activating downtown, attracting more visitors and residents to the region, and benefiting the local
economy. However, the cost to build the Performing Arts Center as presented in the case for support is
more than the donor community is willing to fund.

Even before the health and economic crisis brought about by COVID-19, there was neither enough
financial support nor capital campaign leadership identified to execute a successful fundraising
campaign.  Not one non-governmental interviewee identified themselves or their organization as being
able to make a lead gift of $5 million or more.  If such a Performing Arts Center could be designed for
$10 million or less, raising the funds through a combination of government, foundation, corporate and
individual donors is feasible (however; this was the thought, prior to the COVID-19 pandemic.)  

Capitol Fundraising Associates conducted interviews between January 24, 2020, and March 17, 2020.
Everyone interviewed was asked the same set of forty questions in the same order.  Questions were
separated into sections to collect interviewees’ thoughts and opinions about:

1.

2.

3.

4.

5.
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Community funding and financial capabilities are challenged as the Lansing area lacks high dollar
donors with the capacity to give more than $1 million. There is also donor fatigue as the same
community members are asked to fund projects repeatedly.

The community acknowledges that Lansing has been improving, that the City of Lansing and Mayor
Schor are working hard to make these improvements, and that the desire to see downtown Lansing
grow exists.

Funding for basic needs in the community takes precedence over other regional investments.
Creating messaging about how basic needs funding is not impacted will be important if a project is to
move forward.

The developer chosen for the project may be a divisive decision. 

If a project is to move forward, the location of the project will be important to the community. Many
believe that improving existing space is a better use of funding dollars than building a project from
the ground up. 

Access to all is important – the local school district and low-income community members need to be
considered in the programming of the performing arts center.

If a smaller project were to move forward, creating a space to draw national music acts to downtown
Lansing is the most important priority for the community. Secondarily, creating a home for
community arts organizations is important. 

Having a third-party management company run a potential performing arts center is ideal to the
community. 

Reducing or eliminating the potential that a performing arts center has an annual deficit makes the
project much more appealing to the community. 

Overall, if a project is to move forward, ensuring that all in the community and surrounding
communities are on the same page, and collaborating is seen as imperative to the success of the
project.

The following are key points gathered from those interviews:

The interviews showed that raising $35-55 million is not feasible; however, there may be interest and
funding for a $10 million project.
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Description: 

The purpose of the Governance Committee is to ensure the effective operation of MAACC and to make
and/or review recommendations by and to MAACC and the Mayor of the City of Lansing on governance
policies, practices, and procedures related to MAACC’s work in the City of Lansing.

Members:
Katharine M. Hude (Chair) | Hude Legal Services, PLLC
Yvette Collins | AT&T
Scott Keith | Lansing Entertainment & Public Facilities Authority
Erin Schor | Michigan Community College Association
Anshu Varma | State of Michigan, Department of Technology, Management, & Budget

Finalized the MAACC bylaws, and provided requested bylaws amendment to include Treasurer
position added to Executive Committee;
Created the following documents: MAACC Member Criteria and Expectations; Confidentiality and
Conflict-of-Interest forms for both MAACC Members, and non-MAACC Committee members; and,
Committee Member Application for non-MAACC members;
Reviewed all incoming MAACC applications for service to the commission, and provided
recommendations regarding new appointments and term renewals to the Executive Committee, who
in turn provided recommendations to the Mayor;
Oversaw the compilation of the Annual Report.

2019-2020 Accomplishments:

Meetings were held on October 30, 2019; December 19, 2019; June 11, 2020; and, August 13, 2020.

The Governance Committee’s activities during FY2020 included the following:

2020-2021 Goals:

In the coming fiscal year, the Governance Committee will continue to review sample municipal ordinances
for the purposes of potentially codifying the MAACC and additional public art policies in the future.  In
addition, the Governance Committee will work on a demographic survey of current MAACC members.
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Description: 

The Committee’s purpose is to advise on the process of the distribution of grant dollars from the City of
Lansing’s budget allocation for arts and cultural projects.  The Committee will also promote the grant
announcements, monitor the grant review process, and promote the award announcements.

Members:
Julie Pingston (Chair) | Greater Lansing Convention & Visitors Bureau
Jack Davis † | Loomis Law Firm 
Josh Holliday | Lansing Ignite
Berl Schwartz | Lansing City Pulse

Arts Impact Project Grant: $75,000 
The grant is for one permanent creative structure that enhances a neighborhood’s appearance and
kindles community engagement.
The 2020 Arts Impact Project grant recipient was announced at Mayor Schor’s State of the City address
on February 5, 2020.  Artist Alexandra Leonard will lead production of a ceramic tile mural on multiple
walls and on the steps of the Shiawassee Street bridge.  This will be a collaborative project, as she plans
to hold community workshops where residents can participate in the creation of the tiles.

The grants (at a maximum award of $20,000 each) are for community-driven arts projects and programs
that increase access to the arts for residents, businesses and visitors to the City of Lansing.
Grants were awarded to the recipients listed on pages 20-21.  As of July 2020, many of the projects were
underway at the time of the pandemic and were either scheduled to take place later in 2020 or were
slightly modified to accommodate at-home activity by the participants.

The grants (at a maximum award of $500 each) are for arts-based projects, events or permanent
installations in neighborhoods within the City.
Starting October 1, 2019, the grant application was open for rolling monthly reviews, with a determination
within thirty days from the date of application.
A highlight of the FY20 mini pocket grant program is the award made to the Greater Lansing Telangana
Community for their Bathukamma event in October 2019, which paid for artist performances.

2019-2020 Accomplishments:

In the 2019-2020 budget for the City, there was $162,500 available to grant.  The City contracted with the Arts
Council of Greater Lansing in the administration of the grant process. 

There were three distinct grant opportunities in the current budget cycle.

1.

2. Arts Project Grants: $82,500 total

3. Mini Pocket Grants: $5,000 total
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Note that the descriptions below reflect the organization's planned programming and activities at the time the grants
award was made in 2019, and does not reflect any rescheduling or modifications that the grant recipients may be
undertaking in response to the COVID-19 pandemic.

FY20 Arts Project Grant Recipients

Capital City Film Festival
CCFF requests funds in support of free events and projects presented during the landmark 10th annual
Capital City Film Festival in the spring of 2020 with 5,000 guests projected. The free series will feature PLAY
- an interactive virtual reality and gaming gallery, the HOUSE OF MORE - a dedicated experimental art
space, SYMPHONIC CINEMA - silent film on screen with live musical accompaniment, and more.   Award:
$15,000

Lansing 5:01 
Dam Jam, a riverside music festival, stretches over a mile of the Lansing River Trail, featuring a lineup of
over 15 Michigan bands with a headlining performance in-the-round at the Brenke Fish Ladder. Each band’s
set opened progressively as participants cruised down the trail using multi-modes of transportation, while
exploring more than 12 stages, an artisan village, witness live art installations with chalk artists and
muralists, and enjoying local culinary artists from area food trucks.  Award: $14,500

Lansing Art Gallery & Education Center 
ARTpath will provide a public art display in 20 sites featured along our historic Lansing River Trail for the
Summer of 2020. This temporary, site-specific public art project is a partnership between Lansing Art Gallery
& Education Center and the City of Lansing’s Parks & Recreation Department. ARTpath 2020 will connect
3.5 miles of artwork by Michigan artists throughout the city while creating awareness and enhancing the
River Trail as a cultural attraction.  Award: $20,000

Lansing Symphony Orchestra 
Lansing Symphony will present "Neighborhood Concerts" which include performances of chamber music,
jazz music, a family series, and "pop-up" concerts. Neighborhood Concerts offer many opportunities for
citizens to interact with artists and enjoy music in more familiar and intimate settings than the concert hall.
Music performed as part of the Neighborhood Concerts varies from the standard orchestral repertoire yet still
builds an awareness of classical music.  Award: $8,500

Michigan institute for Contemporary Art 
Every year, the MICA organizes two free music festivals – the Michigan BluesFest and the Lansing JazzFest
– in Lansing’s historic Old Town neighborhood; these innovative music festivals also host music clinics and
workshops for students and a family-friendly music-education event. As the MICA is a 501(c)3 nonprofit
organization, these festivals rely largely on volunteer and sponsor support. MICA is requesting support for
these festivals as well as its festival headquarters, the MICA gallery.  Award: $14,500



2020-2021 Goals:

The Committee reviewed the annual process for the grants administration and provided
insights into the process for the next cycle.  The Arts Council of Greater Lansing has been
contracted by the City of Lansing to administer the arts grants for 2020-2021.  Mini Pocket
Grants will continue as a rolling review cycle and the Arts Project Grants will provide $82,500
in available funding.  The Arts Impact Grant is not available FY2021.  The Committee is
looking forward to the completion of the current grants and reviewing the innovative and
exciting ideas for Lansing residents during the next cycle.

Greater Lansing residents and visitors are invited to "drop in, make art" 4:00-6:00 p.m. on
Wednesdays October 2019 - May 2020 at REACH in Lansing. With community input, REACH will
partner with local artists to offer free art workshops each week on topics such as textile arts, drawing
and painting, sculpture, printmaking, special projects, and open art labs. REACH Walk-in
Wednesdays will connect community members and artists of all ages to one another through
meaningful engagement in the arts. Award: $10,000

REACH Studio Art Center
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Mini Pocket Grant Recipient

Greater Lansing Telangana 
Community 

Bathukamma event, 
October 2019

Photos courtesy of the 
Arts Council of 
Greater Lansing
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Description:

The Public Art Committee works to foster the creation of public art with high artistic quality and enduring
value, in order to invigorate public spaces and shape a vibrant city culture and economy.

Members:
Alison Alfredson (Chair) - Artist & Realtor 
Katrina M. Daniels - Lansing Art Gallery & Education Center
Katharine M. Hude - Hude Legal Services PLLC
Dustin Hunt - Owner/Operator Muralmatics *
Melissa Keeley - Director of Development, Lansing Christian School
Ozay Moore - All of the Above Hip Hop Academy 
* Non-Commission Committee Member
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2019 - 2020 Accomplishments:

The Committee held regular meetings, both in-person and virtual.  The Committee was presented with
two public art installation request for proposals, and the Committee was able to use the previously
approved Public Art Policy Guidelines to help the applicants complete the proposals to meet the
requirements.  The first proposal, for the Durant Park Tree Project, spearheaded by the Friends of Durant
Park, was approved and set to proceed summer 2020, though now postponed until 2021.  The second
request for proposal was presented to the committee by Lansing Economic Area Partnership (LEAP), in
conjunction with the City of Lansing, regarding an installation at Reutter Park.  The proposal has been
published, artist entries have been submitted, and the Artist Selection Panel will be meeting early fall
2020 to review the submissions and make a recommendation to the Committee and the City.  The  
Committee has also engaged with the Arts Council of Greater Lansing, who has provided valuable
feedback and assistance regarding the Artist Selection Panels for current and future projects.

Advise the Mayor on matters concerning public art;
Advocate for the public art program and follow the approved policies and guidelines to ensure
the creation, acquisition, and care of public art;
Continue to work through the request for proposal process with organizations and individual
applicants and further streamline the application and review process;
Make recommendations to the Mayor for public art placement; and,
Continue to work with community partners to provide valuable information to applicants.

2020-2021 Goals:

https://www.lansingmi.gov/DocumentCenter/View/8468/Public-Art-Executive-Orderhttps:/www.lansingmi.gov/DocumentCenter/View/8468/Public-Art-Executive-Order
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Feature our vibrant arts and cultural sector to attract and retain top talent and business investment. 
Develop and implement strategies to attract artists to the City of Lansing. 
Develop and implement strategies to retain artists and organizations to the City of Lansing.

Description: 

The Talent & Economic Development Committee operates with three goals to provide economic impact to
the artistic endeavors in the City of Lansing: 

1.
2.
3.

Members: 
Tom Muth (Chair) | Collegeville Textbook Company 
Dominic Cochran | Lansing Public Media Center 
Ozay Moore | All of the Above Hip Hop Academy
Jack Davis † | Loomis Law Firm 
Mike Marriott | The Arts Promoter 
Shirley M. Carter-Powell | Against All Odds 
Barb Whitney | Lansing Art Gallery & Education Center
Erin Schor | Michigan Community College Association 
Brian McGrain | Economic Development & Planning, City of Lansing *
Jerry Norris | The Fledge * 
Katie Musial | Outta This World Booking *
* Non-Commission Committee Member

2019-2020 Accomplishments: 

The Committee developed the Arts Hatching, an event that showcases local arts entrepreneurs and
awards grants to those that demonstrated the best viable arts business plan, scheduled for Fall 2020.
The Committee also worked with community arts and economic leaders to identify the needs of the
Lansing community through an arts and culture lens. 

2020-2021 Goals: 

The Committee will develop a strategy to attract artists to our region, develop a strategy to strength the
economic viability of our current artistic community, and develop a strategy to help the regional business
community recognize the economic value of arts and culture.



$87,500
CITY OF LANSING ARTS

& CULTURE FUNDING

AWARDED IN 

2020-2021 BUDGET

CITY OF LANSING SUPPORT

118,427
NUMBER OF  CITY

OF LANSING

RESIDENTS IN 2018

“One of our strengths is the talent of our artists and the creativity in our community.”   
 - Mayor Andy Schor, State of the City Address, February 5, 2020
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*

Lansing Symphony Orchestra's 
Neighborhood Concerts

Lansing Art Gallery & Education
Center's ARTpath | Public Art on 

the Lansing River Trail 

REACH Studio Art Center's 
Walk-In Wednesdays Workshops 

Arts Project Grants Recipients

Photos courtesy of REACH Studio Art
Center, Lansing Symphony Orchestra, and

Lansing Art Gallery & Education Center



118,427
NUMBER OF  CITY

OF LANSING

RESIDENTS IN 2018

CITY OF LANSING SUPPORT

$1.37
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*

Arts Impact Grant Recipient

Alexandra Leonard's Ceramic Tile
Community Mural, Shiawassee Bridge

Arts Project Grants Recipients at 
FY2020 Grants Ceremony on February 21, 2020

Photo (from L-R): Arts Council of
Greater Lansing Executive Director
Meghan Martin, Arts Impact Grant

Recipient Artist Alexandra Leonard,
and Mayor Andy Schor

Photos courtesy of the 
Arts Council of Greater Lansing



Information on the Mayor's Arts &
Culture Commission,  and this
Annual Report,  may be found at
lansingmi.gov/1784/Mayors-Arts-and-
Culture-Commission or by contacting
artscommission@lansingmi.gov
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Mayor's Arts & Culture Commission
Meetings 2020 - 2021

November 5, 2020
January 7, 2021
March 4, 2021
May 6, 2021
July 1, 2021
September 1, 2021
November 4, 2021

All meetings are the 1st Thursday of every other month:

https://www.lansingmi.gov/1784/Mayors-Arts-and-Culture-Commission

